
                  

Amsterdam - Berlin 

Urban School leaders Peer Review Programme (2022-2023) 
Programme of the Berlin Visit 2022 (9-12 october 2022) 
 

 
Sunday 9 october  
  Transfer to Berlin & introductions. 
 

Monday 10 october 
09.30 - 11.00  Welcome in Berlin.  

Comparisons and contrast of schoolsystems 
and professional schoolleader roles in Berlin 
and Amsterdam. Introduction of participants, 
programme and Peer-Review methodologies. 

11.15 - 14:00 Snap shot school visits: School visits in small 
groups. Lunch at the schools. Returning to 
meeting point. 

14.30 - 16.00 Peer matching - meeting your Peer and 
planning your school visits. Sharing first 
findings.  

 

Tuesday 11 october 
09.00 - 15.00 Curious friend methodology: The participants from Amsterdam visit the school 

of their Peer. Lunch at the schools, reflections on the «curious question» and 
preparations of tomorrow’s 2nd visit.  

15.00 - 19.00 Free time. 
19.00 - 21.00 Joint dinner. 
 

Wednesday 12 october 
09.00 - 12.00 Critical friend methodology: The participants from Amsterdam visit the school 

of their Peer. Reflections on the «critical question». Return to meeting point. 
12.30 - 14.00 Lunch for the Amsterdam group. Discussion and summary of their overall findings 

and preparation of the feed-back to the Berlin school leaders.  
14.00 - 15.30 Group meeting of the Berlin & Amsterdam school leaders. Checking progress on 

their own individual travel questions and potential interventions in the 
Amsterdam practice (‘what do I bring home’). 
Amsterdam participants present their overall findings on the Berlin school 
leadership practice to the Berlin participants. 
Feedback on the work together and on the programme.   

16.00  Closing the programme and departure to Amsterdam. 


